MINUTES OF THE NINETY-FIRST MEETING OF THE JOINT REPUBLICAN
CONGRESSTONAL LEADERS CALLED FOR MONDAY, JANUARY 11, 1965,
AT 9:00 A.M. IN THE CAPITOL OFFICE (H-202) OF THE HOUSE
MINORITY LEADER, THE HONORABLE GERALD R. FORD, JR.

Present:

Chairman Dean Burch

Senators Dirksen, Saltonstall, Kuchel, Morton, Hickenlooper
Congressmen Ford, Laird, Brown, Byrnes, Arends

Abzent:
Congressman Wilson
Also Present:

Robert Humphreys, Bryce Harlow, Harry Brookshire, Fred B. Rhodes,
Mark Trice

The meeting was called to order by the Chairman, Dean Burch, at 9:10 A,M.
The agenda is as follows:
Background on Party Superstructures Proposals
Coordinating Committee Proposal
Statement cn Philesophy of Coordinating Committee Proposal
Statement on Details of Cecordinating Committee Cperation
Legislative Matters

BACKGROUND ON PARTY SUPERSTRUCTURE PROPCSALS

The Chairman recognized Bob Humphreys for the purpose of giving background
information in regard to the press clippings and the organization chart.
He also read for the information of the Membership the sheet prepared on
questions and answers. This background information was attached to the prepared
press releases.

COCORDIBATING COMMITTEE - PROPOSAL

A number of questions were asked in regard to publicity which might be

given to task force reporis before approval by Senator Dirksen and Congressmon Ford.




Minutes of the Republicen Leadership Meeting - 2 Januery 11, 1965

There was some Gifference of opinion as to how this guestion shculd be handled.
Tt was stated that 1f the Committee could agree on the structure of the
committee, the guestion of contrel could be worked out later.

It wes generally thought that 1f the appointments 1o the respective
committees were properly handled there would be no loss of contrel by the
legislative group.

STATEMENT OF PHILOSOPHY OF COORDINATING CCOMMITTEE PROPOSAL

The Chairmsn then recognized Senator Dirksen who read a previously-
prepered cpeech con this subject. After seversl minor changes the statement wac
approved.

STATEMENT ON DETAILS OF COORDINATING COMMITTEE OPERATION

The Chairman then recognized Congressmen Ford whoe read a previously-
prepared statement on this subjgect. After several minor changes the statement
was approved.

3enator Morton sugzested on behalf of Congressman Bob Wilson that the
title of the group be chenged to "Republican Leadership Council" but the word
"oouncil' did not meet with general approval. It was thought thet later on
the name could be changed Lf necessary.

Chairmen Burch stated that $250,000.00 had been allocated to this project
by the National Committee but that this emount has not vet been raised.

LEGISLATIVE MATTERS

Mere was no discussion on legislative matters at the meeting.

There being no further busiress, the meeting adjourned at 10:15 A.M.

ttoched hereto are zpproved statements plus the chart, clippings and
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Rebuilding Agency Proposed|:

By JOMXN D. MORRIS

Special to The New Yok Times

ieader of itne Republican
partv's conservalive wing pro-
posrd today the creation of a
broad-based agency to draft and

_ promote a program tor rebuld-) -
g the paity.

Tht proposal was made by
Fepresentative Melvin R, Lawrd
of Wisconsin,

of Senator Earry Goldwater's
candidacy for Prisident.
He

slup’ and restore the party to
“a condition of vigor™

“The Republican party,” he
sald, “suffered a grievous 1n-
jury 1 last wetk's election,
The major objective for all Re-
publicans now 1s to rebuld their
party

“Thi4 15 no time to hunt
for scapegeoats, no time to 1n-
dulge n intraparty bickenng,
ne time to pursue personal am-
titlon. Akove all, this 15 r
tune for anybody to read any-
Bodv rlse out of tht Repub-
lican party"”

' AModerates Hold Talks

Mr Laird outhned his propos-
al aiter consulting with several
other Republican Representa-
tives, :ncluding Gerald R, Ford

party's conference, Or <caucus,
in the House; Charles E. Goodell
of upstate New York and Robe
P. Griftin of Michigan.

Another group of House mem-

as hberal-to-moderate Repub-
hieans, continued discussions,
meanwhile, on how lo revive
the party and reshape it as a
foward-looking

11 ey

said that a temporary).
1ebuilding agency was needed|-
“to fill the vacuum of leader-|;

political moderation.

mstrument  of |,

wio was calur(t
nan of the Platform Commuleeeg|.
atl the Bepublican National Con-|s
vention last July. Mr, Laird was| |
an early and vigoreus supporter|!

I
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} to attend a rebuilding confer-
: ence called by Gov Robert B

[ ooy U AGLS -meohanri]

The wformal group 1s known
as the Wednesday Ciub, because
it usually meets on Weadnesday
A spokesman, Represcentative
John V. Lindsay of Manhattan,
reported that the club had taken
ne position on the Laird pro-
posal

“we'll have to study that”
he said .

Mr Lindsay said that mem-
bers of the group had decded
to make themselves available

 Smylie of Idaho, chairman of
' the Republican Governors As-
! soclation, The Governors are
] expected to meet some time

next month,
Memberslup Enlarged

Mr, Landsay also reported
that the ciub had increased its
membership to 19 and expected)
to recruit other representatives
' In the expiing Congress, therey
' were 14 members, but one 1S

retirimg from tne House and
* another was defeated in the

election last week.

Three of the seven new mem-i,

pers attended the meeting to-|
- day, held privately 1n the of-
fice of Mr. Lindsay He!
1dentified them as Representa-'
tives Mark Andrews of North!
Dakota, William S. Broomfield
of Mictigan and Frank J Hor-{
ton of upstate New Yortk. He
. declined to name the four other
¢ recruits
Bepresentative Lalrd saud
¢hai the new temporary agency

he proposed should represent all;,

mterests He sawd its member-
ship should nclude Republican
Senaters, Represeniatives Cov-
+ ernors, naticnal committeemen
and committeewomen, state and
county chawrmen, state and lo-
gzl officenolders and “Republ-

cans from private life in various i

fields of endeavor.”

t

T do 1ts Job," he said, “thej

agency sho}ild assess the ade-

newn
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WOULD FORM AGENCY:
Representotive Melvin K. .
Laird, Republican of Wis-
' eonsin, who pronosed broad-
» based agency to draft pro-.
gram to rebuild the G.O.P.

[

quacy and efficiency of ex:st-l
ing party agencies ”

“Tt should assess the effec-
tiveness of standard campaign
techmques, particularly the
means of communcating with
the public,” he said, "It should
take a hard look at party or-
gamzation and fund raising.”

«Tt should not only appraise
the policy positions of the party
but should give considerationf
to estabhishment of a shadow
‘Ccahinet to assist the Iegxsla,-l;
tive leadersip of our party,” |}
he sad. ||
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. He Wants Program By
' . Governors, Commit-
. tee, Congressmen

v Washington, Nov, 16 _(}P}—Repr&

W ¢ sentatwe Halleck (R, Ind ) urged],
T today the welding of congres-
‘ . sional Republicans, GOP gover-|'

"nors and Republican National
" Commurtiee members info a united

L " Halleck, the House mnority
leader, said m an wferview that
he regards 1t as mnevitable that

o "1 the development and expositicn of

. the party's position will now ac-

’ . cur mamly mm Congress.
. “But we must bring the Re-
* publican governors — and we've
got soms good ones — and the
Natinnal Committce m on thig,”
‘ he said “We've got to get the
L party umted and wokmg on a

constructive program.”’
Galdw ater Comments

. Senaine Goldwater, the defeated
' GOP Preswdential nominee, said
on lus retwrn from his Jamaica
vacdation that he looks to Halleck
anl Senalor Dirksen (IIL), the
senare mmority leader, fo take
ow - paity leadershup He called

Co ther “‘the Jeaders so far as I

am concerned.”

+ fores to huild a party record for|
L -~ the 1986 elections.

Recuperatng in Flerida from
an 1llness, Duksen 15 not expected
Lo return to Washangton untid the
fitst of the yeur

AL a nevs confarenes later in
tee day. Iicileck sad he docan't
regmd Presvient Joinson's land-
slirde cloction as “eny gioat man-
dale to change the cowse of the
country

Fees Hedicare 0.3€

However, he went on 1o say, “If
you ask me, I guess medicare will
go through ™ His reference was
{o the Admunistration’s plan for
health care for the elderly under
the Social Security System, a pro-
gram long bottled up n the House
Ways and Means Commitiee

Halleck said also that he be-
lieves Mr Johnson can obfain pas-
sage of the Appalachia program
which was approved by the Sen-
ate 11 the latest session but which
was not brought up n the House,

Goldwater turned up at his of-
fice teday to dismantle his equip-
ment m preparation for his re-
tirement from the Senate. He saud
be deoes not want to talk poltics
at this powt

Halleck said that while he has
not had time yet to explore the
possibihties, he thinks it might
be wise for Repubiicans to con-
sider draftmg a statement of
party principles such as they did
1n 1916 and 1930

“Parly nd Preity Well”

“Bob Taft and I tcok the lead

b

in whippmg those statements into
shape, and the party did pretty,
well 1 the elections those yeas,”
he recallad

Haileck said that f any such

. statement 1s wriiten, governors

and National Commuttee members
should share in its drafting

The GOP leader said that be-
fore he makes any plans for Re-
publican action in the new Con-

gress he wanis to complete a per-|

sonal survey of “what happened

to us” — speciically House
memhers — 1 the Damocratic

landside.
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DENVER (AP) — Pollow:ng
! v text of a poliey slale-
1, made by fhe Renublicen

Govcinors Assocwafion at ihe
ong of ity two-day meehing.
Proposais by the Republican
Goverrors Association towasd a
faat wins elections and
sorves America”
The 1084 election made it
imcently  clear loat national
TIy mohc.es have momentots

pariy

)

£y
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impact on the abikly of the;.
Republican party to win elec-

-.o%s Wit the states. Repub-
ircan goveraors, therefcre, have

o ¢loarcus duty 1o pirneipate)’

itk vihor leaders of {he party
w1 formudating positive policaes
wita broad appeal o bring
pefove all the Americau people

Te disecharge ths re|
sponsimlity, the Reopublican
Governrs  Association  iooks
forward to workmg with repre-
scntarves of the Republiean
Natlear ] Committee, of fae
Republican delegations of ioe
Fouace and Senate, and of var-
zous olher Republican groups
and orzamzations

Wao nead {o appeal to &ll
~raericans. We need Lo bacome
melusive, rather than exclusive
VWa need o win clections and
s “meriea as a great broad
va . pohitweal party, far
greaer and far more affective
thaz  ony  aarrow,  exclusive
polifical clique can ever hope lo|
Lecome.

Priorities Decided |,

Qur experience as governors,f
and th= Republican records of
achuevemeni I the varicus
states  clearly  indicate  that
cartanr poucles Srvaly anchored
11 the great Republican trad:-
nien and truly responsive 1o tha|
modarn neads of olir 2alion,
ast te emphosized to make
(za Tiepublican palty once agaim
A natonal majernty. Here are
cut some of the priorties: .

Zepablican governors sunport
10l mecessary action, nublie or
.orvete, to root out discrimiza-
o and the eifects of discrim-
rouen  ckbreugkhout the Unated
ates. We will oot stop short of
213 goal, We ore proud of the
srdiaon of Tepublican leader-
Looumoewtl mghts naco the
To ool abrahom Loncola.
Yoo zeel ot poolmat te remimd
v orzilow sl

wan bl
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" buman necd. Republican gov-

O

cxperniment 1m geit-government
that 15 the Umied States.
Government today Is peces-
sarily schive in many aress of
ernors beheve that some of|
these old-age sccunty,
hospital  and  medicai  eare,
cocent Living standerds, pubkc
cducation, mental health and,
ihe needs of youth [
i mezting toese problems wal

1
pose {wo simple questions: will
ireedom  and Individual well-
being, as well as the pubhe
rzerest, be served in any given
instance by government action?
If so, at what level of govern-|!
ment can this action be most
effectively carried out?

Assail Archaic Rules

Republican governors believe
that the development of modern,
responsive state and local gov-
ernment fechniques 1s funda-
mental to the preservalion and
cetensien of wndividual hiberty.
The Democatic drive toward a
crushutg  nauonal  eentralism
will pot be arrested by solely
negative response. Republicans
should be in the forefront of
removing archaie restrictions
which prevent effective loeal
and state action.

Republican governors beleve
iz puvate competitive enter-|
prise as the best vehicle to servel’
the mierests and nights of
consumers, owoers, manage-
ment and lzbor. Al these|
mterests cannet be fuily served
unless eonsumers share eguila-|,
bly m economuc progress. Wel
have long recogmzed the right
of workers to orgammze and fo
bargamn collecuvely We are
opposed {o monopoly m any
unregulated form. |

All of :hse prmeiples—and!
many more that could be men-,
noned— form & common ground’
for all Republicans. But politicai|
principles cannot be brought to!
lue without workable political
mechamsms, Thersfore:

are

Plea for Unity i

1. We recommend to the|
~nlional cominiiize.

Tha Zust sicp in” marshalling|
Zonoblican party strength for
the mifure must be the umiting of !
Repusheans themselves. Any
poley of exciusion must be’
changed and cannct be tolerat-
ed. We strongly recomamend lof
the sational commud?s that, m
deiermmming its leadershup  at)
the {forihcoming meetmg :n|
Jenuary, it adopt lezderting
wiieh clecrly  represenis a
broad view of Republicanism
st reomiaas a neliev of inehr-

o 0TS

b L\—_:,:

rand Senate and the Repubhean
National Committes to plan and

Llanaorg 1S wreiins
d
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2. Republican leadership con-
ferance

We call for = major, all-
inelusive, miraparty conference
'm the spring of 1965 to refient
the opmions of all elements of;
the party, mcluding Republican;
public officials and party work-
ers.

This conference should sharp-
e and restales our party’s
basic principles, cevelep posi-
twe Republican solutions ‘o
current problems of the nation,’
and undertake g major
strengthening of our national,
party structure
© The Republican Governors
Association will appoint several
of its members to jon with:
representatives of the Repub-
lican delegations 1o the House

eall a national Republican
leadership conference,

Executive Committee

A major responsibility of the
conference weuld be to ree-,

ommend necded strengthening
of the orgamzational structure:
of the party. The Republican:

National Commuttee as the
party’s central core should

include considerable repre-
sentation of zll the basic
stiengths ot the party. For
example: congressional, gover
natoral, siafe chawrmen and
vice-chairmen, young Repub-
licans, women’s federation, and
finance commitfee members

Needed as an arm of the
Republican National Committee
1§ a repigsentative executive
commiltee, capable of express-
g party molicy, positicns and
programs promptly and con-
structively during the intervals
between national conventions
and meectings of the national
commitiee The executive
committee snhould be as broadly
representative as  we have
recommended that the Repub-
lican National Comrmuttee itself
become

3 New arbicles of association
for the Republican Governors
Agsocialion ‘

The Repunlican
Association hereby adopls new
"articles of associabion. The full
carticles are appended to these
proposals The major items for
suziagihening the service winch
cur association can render the
Republican party wclude ap-
pomiment of twoe standing
commitices;

Governorsi.

IR W, r")
\{ i .i:“"
R et U

Washington Office

A commitiee on Republican
party pohey, which shall have

the duty of developmng sugges--
jons for policy positions of tae

association,. and conducting
research of use to the members
m the conduct of their political
and governmental re-
sponsibilities,

A national Republbean guber-
natorial campaign committee,
which shall have the duty of
assistmg Repubhcan guberna-
[torlal candidales in any possible

Jnanner.
The association and the

campaizn committce shall hava

- an office .n Washington, D. C,,

with permanent staff, adequate
to carry out the responsibilities
of the commuttee.

, In conclusion, let it be clearly
understoed by all that the
Republican Governors Associa-
tion desires that jts party be
noting less than the majerity
party of America It can be.
The ideas proposed and the
mechanisms undertaken :in
these pages are offered to help
1t become such. We are unifed
m seeking to achieve these
objectives.
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sl Mixon and New York's former

By Scrigps-Howarg dNewspapers
Jueob Jasts (R, N Y
15 vnkuig on a plan o call a
o] sumnnt conforerce of about 50
Republican leaders to reunne
the party ard  rewse s
Ppletfom for the 1283 and 1966
I eleelion  campligns, 1L was
[ demrred today

Tho he and other Republicans
previcusly  suggested such a
meecting, Sen .ovits now has
gone beyond that and s tackhng
the problems of agenda and who
should be mvited

Sen Javits 15 trymg o be
especially  caveful  ihat  the
conterence would represent the
proper proportion of
conservatlves, progressives and
those 1n between
% Sen, Batry Goldwater would
mvited, as would former
' President E.senhower, Richaid

Sen

. Gov “homas i Dewey, they
. being the partys mesidential

; nominees since 1943 -
i

IS

il
LS »
‘ .

Revampad Top Leadership
Being Discussed in Party -

AT

TARL MAZO '
Former Peesident Dwight D.
Eisenlower nas proposed that
tne Republican party overhaul
its nat.onal leadership setup.
Hiz plan, it was learned yes-
rerday, would conlor responsi-
bility Jor 2ll ire party’s national
{organizaucnal, fund raisms and
campalgn managing funactions in
a revzmped naticnal comrmttee.,
The plan weould alse give Re-
publicen state chaurmen, Con-
gressicnal  leaders,  goveriorsi
‘and other significant offimaisl
dwrect control of that top-level|
GrIAmzat.on i
In correspondence and conver-|
sations with several participants.
n the effort to rebuiid the Re-!

ba
]

'ipt.bhcan paity, General Eisen-’
i

| =

ower contended the natwonal
commuttee’s membersmp struc-
ture was the key fo the kind
of reorgamzation nceded to *in-
sure cornplete coordination with-
im the top echelons of the party”
and to broaden its oase of ef-
Zfective leadersnip
1 jnder the Eiseniower plan
|the natonal committce wouldy
be composed of the operaung)
state cnamrman z2nd & WoManj
vice charsman Z-om cach state
representat:ces Of tne Sonate
and House memuersmp and the
|Republicen  zovernors, and
|spolzesmen for princtpal party
'adjuncts such 2s the Young Re-
lpublicans ‘
Tew elected officials or grass-,
1oots orgamzation leaders now|
are on tne national commuttee,|
which 1s made up of a com-|

mitteernan and a comrmftee-:
wornan from each state, the Dis-|
imet of Columia, the Virgin
JIslands and Tuerto Ricc pLus,
ia small bonus contingent ofi
‘state chairmen.
Proposals Are Biscussed ‘
Among other things. General
Fisenhower's remodeling sug-
reshions would require the ehm-‘
irmation of the Senate and Housd
;Repubhc:m campa.gn conlmxt—f
tecs, both of wiuch now Ifuncy
oon :ndependently of each othed
and the nauonzl comnuttee, 'f.
The wropasais—wiich General
mizenhcwar calla “ideas’—have
heen raportedly well 1eceived oy
most Foplol.ean JeVErnoss and\
of Clongressional and
soILy QTIoINzZa.en leliiers But]
Al ameion naong incmbars of
“he rolional commuiloe 18 eX-
prctea to be muixed
£ spot check of party leadeLs
rdicazed that the Eisenhower,
iproposal  would be discussed
“only nformally” at a meeting,

&oSaLIr

fof \he committee 1n Chicage on
‘Jan 22 and 23,

But 1t 1s to be a major item
‘en the agenda of an extra-’
‘ordinary Republican leadership
‘eonference which prebably will’
be held 11 June.

As General Eisenhower noted
an his letters, full implementa-
\ion of a reorganization scheme
ke his would reguiie action
by a Repubucan national con-
venbion
. Meanwhile, m  Washington
:and several state capitals it was
disclosed that the party’s prin-
‘cipal  non-Goldwater elements
thad agreed to rally arcund Ray,
'C Ebss, the QOhio state char-
man, as a replacement for Dean
Burch, the national chaiwrman’
«chosen last July by Scnator

%Barry Goldwater.

i Bliss Stizngly Backer
| This 15 believed to have re-|
|solved = major problem, smnce’
‘those favomng a leadersiup)
change had been divided overl

‘whom to promote for Mr
Burch's postiton

One major party figure who
nad stroeng backing for the
chairmanship said 1n a telephone
mterview” .

“We have agreed that it had
to be somebedy not identified
with any candidate or any fac-
tion. Ray Bliss 1s the man. The
last word from him is that he
will go ali the way"

Mr Blss was not available
for comment

Mr. Burch, stepping up his
fight to retain the chairman-
'ship, offered a compromise to
avert a showdown and alsc an-
nounced a change of plans for
the nationaj comnmuttee meeting

In an interview with The As-
somiated Press. Mr. Burch de- !
;clared that s own post as
|chairman was not megotiable,
ybut that he would offer those
seeking his removal an opper-
tunity to help pick a new ex-
ecutive director and executive
computtee for the natienat or-|
ganmzation I

“I'd bhe willing to consider!
anything reasonable,” he was
quoted as saying.

At the same time the chaw-
man announced he would not
mvite a vote of confidence at
the committee session, as origl-
nally planned.

Instead, he satd he would
(leave the iwst move to those

‘wno want him ousted.
|

|
i Burch Invites Nomunees

WASHINGTON, Jan 5 {UPI).
—Dean Burch mvited General,
Eisenhower and four piresiden-
tial candidates today to attend
the paity's National Commit-
tee meeting n Chicago Jan, 22
and 232

Irn addition to General Eisen-
hower, the chawrman urged
Barry Goldwater, Richard M
Mixon, Thomas E Dewey and
Alf M Landon to take part in
the riscussions.




