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ST.__TEM_TBY _TENATORDIReSt: Well, first, Just let me

say HAPPY NEW _AR. It's a littlebelated,but I think it is Btill

in order. _Jelre glad to see you and I hope thst at eac h _nleceeding

Press Conference that we have this room filled. IIm like the preacher -

I donlt like to see a_y empty benches when I prepare to hurl some

assortedhomilies and pre_lhmentsat you. So, here we go.

When defeat comes to a major political party in this country,

invariably there are outcries for revolutionary ehs_ee in party struc-

ture, party leadershipand party policies. The Republicandefeat of

1964 has produced these manifestationsof uncertainty,unrest and

uneasiness. Many s1_gestions,both formal and informal,for actionpour

from nlmerOus sources.

We, the members of the Joint Senate-HouseRepublicanLeader-

ship, are fully c_nlzant of the situation. There is no doubt in o_r

minds thataction is indicatedan_we are tak_n_ it. In olafconversations

since the November defeat we _ve discussed,among ourselvesand with

other recognizedparty leaders,numerous paths thatwe migh_ follow.

Always, certainbasic facts have emerged:

First, that the only electedRepublican offlci_isof the

FederalEstablishmentare the Republicanmembers of the United States
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Senate and the House of Represent_tlves. Obvlousl_"and beyond dispute,

they will guide Republican Party policy at the mtio_l level in the

absence of a Republican Prezident and Vice President by the record they

write in Congress. It Is their responsibility.

Second, that an additional repository of advice and counsel

on party policy exigts in former Presidents and nominees for l_resident.

in our present elected Governors. in the members of the Republican

National Committee and the State Chairmen of our several states, and,

of course, in the active Republlc_nadvocates at all otherlevelsof

the party structure. Their wisdom must be channeled into party policy

formulation.

In the conviction that the Republican Party for a century

has been and is an essential element in this nationts forward progress.

and with the firm belief that all Republicans must Join the effort,

we, the members of the Joint Senate-House Republican Leadership, have

on this day initiateda proposedmechanism to achieve a broad consensus

on vital obJectlve_for our countryand car party. It is an honor to

_utroduce my colleague, the new Republican Leader of the House, Jerry

Ford, to provide the details of the proposal.
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_TATF_4._TBY REP, FORD: May I say at th8 outset that it's

a real pleasure and a privilege to be here and I hope to get better

acquainted and see all of you more frequently.
.

I think itls obvious that Senator Dirksen and I haven't _/_.._

deliberately papered the _n_e this mornlng._I_e propose to give the
! l"

Republican Party a unified leaderehi_ a chart we are making public

will show_ We are invitin_ _he five living Rep_olican nominees for

President - one of whom, Dwight D. Elsenhower, served two terms in that

office - and representatives of the Republican Governors Aseoclation

to Join with us in the establishment of a Republican Coordlnatln_

Committee to continuoualF examine party policy and party operations.

•_e have asked the Presiding Officer of the Joint Senate-House

Leadershlp_e Republican National Chairman, Mr, Dean Butch,
Republican

to serve as Presld_n_ Officer and Administrator ef the new Republican

Coordlnatln_ Committee, and t_h the Natlons_ RepuBlican Cemmlttee

to provide such otaff assistance and funds as may be necessary. Mr. _urch

himself suggested we re_M_rdthis role an implicit reeponelhillty for him

or for whomever may occupy hls office in the future.

It will be the function of the Republican Coordlnatin_

Committee, composed of the eleven members of the Joint-Senate-House

Reuubllcan Leadership, the five living Re_uublicannOminees for Presidentp

and the five representatives of the Republican C_verners Association to

facilitate the broadest partp representation and the establishment of

task forces for the st_iy and examination of major national problems and
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issues. The recruitingsourcesfor these task forces,which wauld

report to the Joint I_a&ershlp.are clearlydelineatedon the organi-

zation chart which _e are makingpublic today.

For the Joint Leadership, I have been asked to add these

twopertinentpoints_First,theRepublicanNetion_l_Irman has_een

requestedto immediatelyinvitethe other pa_tlclpanteto Join us in

forming the RepublicanCoordlnati_ Committee. Second,we are convinced

that the Republican Party is not only a great force in the American way

of life. but it is the only livin_ political instr_ment which c_n make

the American Dream a reality, not a mere collection of words and

promises. Our go_! is results an_ we intend to achieve them.
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QU_STION:Doe8yourstatementmeannow thatDeanBurch

willnothe replacedasRepublicanNatlnnalChairman?

P_E_.FORDs ThleRepublicanCoordinatingCom_nltteewas

established without any relationship to that contest that mny or m_y

not take place in Chlca_o in januarF. The statement, I think, speaks

for itself in this l'e_ard.

QUESTIOn' What effect do you think the statement will have

on the contest?

p_v_.FORD: I donltbelieveit will haveany impactonew_y

Or _tnctheF.

QUESTIOn:Mr.FOrd, in what ws_v_does this Coordlnati_

Committee chank,e the role af the Republican Natlonal Committee?

i__. _'ORDz It doesn't have any impact on the responelb_litlee

of the Republican National Committee. Thle le an attempt bF the Joint

Senate-House Leadership to better coordinat_ the efforts of all of the

segments of the Repul_licau I_arty...The former l_residential nominees, the

Governors, and Jo_n_ Senate-House Leadership.

QUESTIOI_: Does this mean a new Job for Dean Bln-eh. or if

he leaves,thechairmanshipof theNationalCommitteewill alsogo to

his eucoeeeor?

_P. FOP_D:The statementclearlycoversthat. Thlswillbe

an addedresponsibilityof theRepublicanNationalC_alrman.

QUESTION:D_d MrlButchsit in on themeetingthismorning?

_-MP.FORDz Yes,Y_'._urch- as the RepublicanNational

Chairman - has in the past - did attend o_r Joint Leadership Meeting... a
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National Chairman in the faturs, of course, will do the same.

Q_TION: Does he _ along with this -

IL_. FORD: Yes, he has a_ree& that this is a constructive

step to better coordlnate our actlvltles.

QUESTION: _o B_Irch,General F_isenhowerhas... (_HT_)

(I'lltrya_alnl)

Mr.Ford,General_isenhowerhassuggestedthatthereshould

be a new structuring of the Party. Do you know if Dean has given his

approval to this restructur_T

w_p. FORD: _ _elteVe tha_ he is informed as to the content.

Whether or net he has speciftcslly mpproved the chart which has been

dietribute_, I eouldnlt tell you.

Q_ION: Ham the Republican Governors Association glve_

thls at least indirect samcti_a?

RF_. FORD: Well they, of course, at their conference in

De_vera monthor sO a_odld comeup witha suF_estlonof a meeting:with

le_islatlveleaders. Thisis a more specificapproach,I think,and itle

a broader _p_ro_ tha_ the one e_gested by the governez-8.

QU_'TION:_w ao youexpecttogivetheRe_ublleanPart F

thenew imageherewith thisorganlgationif Fen put at the top of it

a man whom half the Tart¥ is trying to repudlate as a s:,_bol of

Goldwateriemt

_. FORD: The _epub_lcau National _airman is the proper

person to ham_tlethe _er_Inating Committee. Ah, the Republican National

Chelnmn, _egardless of the person who occupies that poet, in my

J_ment, o_ht tO ha_lle that res_nsi_ilit¥.
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_N_TOR DI_KSEN. Let ms ampllfy a little. Sam, when we set

up the Joint Leadership, we didn't want to take the Chairman from either

the House or the Senate or have it alternated. A_ a result, it was agreed

that the Republlc_-uNatlon_l Chairman could serve as the Moderator and

we regard him as a Moderator only for purposes of recognition of those

who are at the meeting and to keep it moving. So the fact that Mr. Burgh

was present thls morning is in llne with the pattern and format _t

we'veestablisheda long timea_o. He IS theRepublicanNationalChair-

man. The leadership is in being. There isn't any reason why he shouldn't

he there and carry on his accustomed duty as the MOderator.

Now, if for any reason, he should be displaced, whoever the

ne_ Chairman might be will serve in that same role. So there ie nothing

strange abOut this at all. _e're Just continuing a pattern that was

established when Eisenhower left the White HOuse.

QUESTION: Wel!, Senator, this seems to be upgrading Mr. 9urch.

Do yon see this as an attempt to rescue him?

S_NATQR DI_JCJF_: John. this has no effect on it whatsoever.

There was no allusion to Mr. _crch or to the meeting in Chicago in

January. There was no discussion shout it. We Just carry on a pattern

thathas been establisheda longtimea_o. And whoevermightbe the

National Chalrman. we will _o on exactly as we have before. SO there is

no upgrading, there Is no downgrading, and we do not mean for a moment

to have any impact upon the deliberations of the National Committee

men and Committee women on the 22rid of January.

QQESTION: Is thereany indicationthathe intendsto

resi_nT
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S_ATCR DItt_F_: None whatsoever. _ud may I Just dispose

of 8tl that speculation by sayL_ that at no time this morning was it

discussed, there was no allusion to it, we carried on the meetin_ in

the regular pattern that has alw_Ts obtained.

QU_TION: Senator DLrksau0 the formation on this new

Republi_n Coo_"dinatin_ _'TOUp i_jllee that while it may recommend
up to

policy,it will stillbe _ theJointSenate-HouseLeadership

to decide if those recommendations will be accepted. Is that right?

S_ATOR DIP_EN: Well, the fact of the matter is that

policy finally is determined by the w_7 you vote in the HOuse and the

Senate... that's reallF the Party image. Somebody used the word a

moments_O...I thinkwe _ uldhavedone a littlemore withthe image

in the formof a recordin otherdays,if you knowwhat I m_an, And

so, the reco_l, of collree,will be _tually Party policy in action.

3_NATOR D_KS_N: Youlre alluding to Paul Butlerls Operation

whenhe set up an AdvisoryCom_nittee.This is a CoordinatingCOmmittee

t_t is designedto p_llPersonneland TaskForcestogether_ndera

leadership.., and the_ the last word _t necessarily be o_. Now,

h¢_ far Paul Butler went in trying t_ impose the views of the Advisory

Committee upon their leadership, I do not know. I know what the

attlt_deof theleadershipwas bemuse theirleadership,letme makeit

plain, because it was expressed to me in eloq_tentterms a good many

times in a certaln room in the C_pltol when I sat down with a vet7

dietin_ulshed gentle_n who at that time was leader of the Senate.
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QUESTION_ Senator, sll the f_ucttons of the Coordtnati_

Ce_ittee... arenlt they _uuctions which ordinaril y would be carried o_t

hy the National Committee?

SENATOR DIRXSEN: Definitely not. First of all, the National

Committee Is the operatin_ body _etween conventions. Ss much of its

function is a_iminlstrativein chamBcter and it Imsn't undertaken to

establish policF...

QUESTION. This was not establlehln_ pellcF but coordinating -

SENATOR DIPJ_S_: Well, we are coordlnatin_ effort here...

at every level of the party. Now if you look on that chart, you*ll

notic& t_aat we make provision for a task force, the idea there is that

you secure people in the Party and out of the Party who have peculiar

knowledge on any given subject that is _oin_ to be a matter of some

controversy when it comes to both the House and the Senate.

_ESTION: (EV_TBODY TALE_ AT 0N(_)

STNATOR DIRKSEN: Now, wait a minute.., one at a tlme...

QSESTION: Senator, who are the five Republican Governors...

SENATOR DIRKS_N: ... has not been determined a_d probably

that ov_ht to be determined by the Qovernors Association itself.

QUESTION. Senator, what specific projects would you like to

see these task forces do within 6 to 9 months, sa_?

S_Y_ATORDI.r_EN: Well, l donlt propose to enumerate them.

If I did, Itd probably have to rea_ you the State of the U_lon _ese_ge.

But Itll J_t give you one. _r_ht patman will introduce a prOposal very

shortly with respect to o_r gold reserve. New that is a matter that te
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goin_ to brook SOme tea! controversy and Itls a field where you've got to

find people who have expert _mowlodge - and there you have an example

of where you _ we!! recruit a task force for purposes of measur_g

the impact of that policy , whether ItIs good or bad for the country,

intrinsically or psychol_Ically, and give us the benefit of their advice.

Q_STION: (Incredible)

_ATOR DLRESEN: They will recommend, of course, to the

Joint Leadership. because obviously we're going to have to de the

vetlng, we have to make the determlnation, and it's got to come to us.

QUESTION: ... spokesmen for thla Coordinating Commlttee...

Will theNationalChairmanbe the spokesm=n?

2_ATOR DLRKS_N; He will he spokeamsn, certalmly, in a

sense.., in first appelntlng personnel, appointing task forces,

accepting recemmm_latlons and so forth, and generally keep!m_ the thing

into a _I, cohesive admlnle_atlve pattern.

QUESTION: How soon do you expect It to be functlonlm_?

SENATORDL_KS_N: Well,youwill noticein Cm_gressma_

_'_rdlsstatement that the invitation to the National Ohalrm_a to make

these invitations is almost immediate.

qUESTION: Senator, is it true that the ,t_vand Jerry Show,

isd_Zefor a limitedengagement...wewon'tbe seeiagyou much ar_more?

3_ATOR DI_!SSEN:Why,Roger,_u'll prob_ly be seei_ ua

a lot more ma_e... (I_UGH_)... well, wait a minnie, let me flnish_

Becatlse if the l_resident is anxio_xsto have a Short Session and _et the

bOyS _t of the trenches, so to speak, that means th:_tit will be a
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worklng Session and that means that welll have a lot of thln_s to talk

to you _ocut and ete.tementeto be made on policy matter_.

QU_,STION; Is it He_resentatlve FOrd's intention to have

weekly .Ev and Jerry?"

S_NATOR DI_XS_,N: Itle our JOINT intention to do so,

QUESTION: Have you thou_ht of any new angles of the program,

Senator?

SENATORDIRF_SRN:Now,donltyou go sayl._g "TOMAND /S_YJ"

_ATI_, FORDS Roger.may I answerat leastin part

your question.I want to be very clear. SenatorDirksenand I have

werkedtogetherin thepast,we will certainlywork to_etherin thefuture.

We will very specifically have Joint Leadership Meetings in the future...

they will be periodic and they will cover the matters of dual interest

to both the House end the Senate. On the other h_nd. the Honee leederehIp

will undoubtedly hold some periodic meetlngs and itle quite poeslhle

that we'll invite you all to Join ue at those particular meeting.

QUESTION:_r. Ford, doesn't the idea of the task forces of

the Coordinating Co_mlttee ruffle a little the task forces your nov

leadership in the House is cTeatlng?

REP. FORD: Not at all. They certainly ehonldntt be in

conflict. I woul_ hope and trust they would coordinate their efforts.

I don'tthinkwe'lldo any _.-plloationbeCaUseI'm on thisparticular

Coordln_tlDg Committee amd I think fill have somethln_ to say abolltthe

taskforcesthatwe h_ve as faras the Houseis concerned.
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qUESTION: To name a specific example. You already h_ve a

task force working on a Republican alternative on Medicare. DOes thle

mean the Republican Coordinating Committee would not touch Medicare,

then?

REP. FORD: This decision hasn;t been made. We had the

minority members of the House Committee on Ways and Means, who are the

authorities in this field, now working on alternatives as far as _edicare

Is concerned. This is something that might come up very quickly in

the House... I would doubt that this p_u-tlcularCoordinating _mmittee

task force would have time, under the circumstances, to tackle_x that

problem.

QUESTIO_: Mr. Ford',whenyou have a conflict come up in the

CoordinatingCommittee...how much weightis given tO the Oongres_ional

Representative who represent8 the National Committee, the Presidential

nomineee and any other persons involved7

REP. F0_D: I think the final Jud_ent as to whether we accept

in psa'%or in whole the recommendations will depend upon what the members

of the House _ Seato themselves feel *m concerning the task force

reports.

QUESTI_'N: Can you tell Tm who you recommend for the H_m_e

_ip and the House-

RE_. FORD: No decision has been made by me at this time

on that problem.

QUESTION: I'm not clear about this thingyet. Is thls

merely a proposal, or is this an accomplished fac$? L_ the Governors

have not yet agreed to this, if the former Presidential candidates have
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not yet a_reed to serve, is this just a proposal -

SENATOR DLRE_EN: Well, Jeff:y, the statement is clear...

QUESTION: Net to me -

_NATOR DLRKSF_: We have on this day initiated a proposed

mechanism. Thls donlt sprln_ Phoenlx-llke out of the atmosphere, ft_ll-

blown overnight.., we were sett_g this thing in motion today.

QUF_STION. But it hasn*t been cleared in advance from the

other groupe -

SENATORDIRESEN: There have been informa! discussions, but

that doeen0t mean that ell has been settled. _t it will be settled,

we hope in reasen_v short order.

QUE3TIONzMay X followwithanotherqnest$on.Despitewhat

you said abo_t the National Commltteele administrative function, officially

it is the governing body of the Party. Don't you think the members of

the National_ttee will be offendedto h_ve no mem_ersb!pon this

other than the Chairman sitting as the _npire of the meeting?

S_NATOR DI_EN: _ell, the Chairman will represent the

National Committee, and X expect if that is the desire, you can add to it,

Ifyml 11k8. !_atwelreinltlatln£thlsproposalnow. Therewlllbe s_e

suggestions, Its stirs, as to whether it ought to be e_larged in one

reepect or another, but you canlt quite ea_Vthis is a fully accomplished

fact as it stands on the paper, _ecauee any proposition of this kind

is obviously subject to adJmstment.

QUFSTI_N: Do I understand you correctly tO saF that Dean

3_n'chwill namethepersonnelof the taskforces?
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after consultation with every interested body here, you would hit upon

somebody you would want on the task force.., and frankly, that is going

to offer no great diffi_-clty, it never has.,.

QUR_STION: Senator, this report says the Republlcan_g3_

National Committee will finance this Coordinating Committee. _hat is to

prevent them from cutting off the money from any proposals that don*t

fit in with their Goldwater...

S_NATOR DIRKBEN: Oh, I s_opose if they were a capricious s_d

arbltrarF group they might think along that llne, but I anticipate no

such action. I anticipate no such attit_le, as a matter of fact.

Because, if that were the case, certainly this wouldnet heceme a very

coordinating bod_, but that's the proper source from which it ought to

he financed.

Q_STION| ... fina_l power.., k_ by putting them in charge

of the purse strln_s?

S_ATOR DIRKSRN: Well, they arenlt in finnl power so far as

purse strln_s are concerned, because if, perchance, that question should

ever arise (and frankly, I can't even _m_ine it with my feeble imagination)

other efforts would be made to finance, and that shouldn't be too difficult.

Having had four years of experience on the Senatorial Cam_aig_ Committee

as its C_lrman, I never ran into any _ifficulties on that score, arut...

QUESTION: Do you have any idea. Sir, how much it will

cost...

S_qNATORDI_K3_N: I do. And !Ill answer that by S_Ting

a eubstantlal stunis going to be allocated for this purpose.
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QUESTION: About task forces.,, will you have one on

foreignpolicy,or willyou h_veone on Viet-Pmm...and all down

the llne?

SENATORDIRKSEN:Well,it'shard to tell howmany you

will have,but IfancM therelllbe quitea number,beoau=ewe expect,

of course,to plckpeopleon thesetaskforceswho have expert

knowledgein thefield,and oneman may haveexpertknowledgein

thatfield,anotherin the fiscalfield,anotherin the educational

field,anotherin the laborfleld..,so in proportionas we need them,

we011have themsetup,

Q_ESTION; Senator,will theybe prettymuchad boo

committees,or taskforces,orwill the},be eontinuing-

SY_ATORDIPJ(SF!_:John,youlllhave to _ellme what "adhoe"

means,..

(i AuDIBla)

S_qNATORDIRKH!_:Thepublicdoesnttknow and I donltknow.

O,_STION_ What happened to the idea we were kicking around

here last month.., shadow Cabinet -

S_/NA__DIRESY_: ShallowCabinet?

_UESTIONIWe weretalkingaboutthatlastmonth-

S__NAT_DIRKH_: Andy,I havenltevenheardof the Shallow

Cabinet.Are you speakingnow of the legislative branch,or the

executivebranch?

QUESTION:Well,a ShadowCabinet for the _xeeutiveBranch-

made up.of leadin_ _publican statesmem...
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SEEqATORDIR_E_- Itve seen it alluded to...but insofaras I

know, nothln_has happenedin that field.

Q_ESTI_: Senator,will NationalDefense be a subject for

yo_r task force, or -

$_ATOR D_K3EN: No, I think it would be a proper subject for

a task force, because it would involwD, first of all, the er_enditure,

the disposition of your various Defense components, the taking out of

bein_ these bases that is a matter of some controYers y now, the emergin_

of the 17ational _ and ReserVe components.., you*re got a good many

things in the Defense field to which you can invite a task force that

has some er_ert knowledge.

Q_STIO_; (In_udlble)

SENAT_ DIRKS_: M_ I say to you that the National

Commltteemanand the National Commltte_o_an of Illinois8re Pa_t F

officialsand they are selectedat the N_tional Conventionby the

delegates. _ar be it from me to undertake to usur!_ their pOwere or to

Impose my Jud_ent and my w111 upon them. And for good measure, let me

point it _q_finally by eeyi_ I have ao_ even talked to either one as

to what their disposition is.

Q_IONI Are you satinfied with the present Chairnmnt

S_I_ATORDIRK_: Well, I said I h_ve not im_eee_ m_

disposition and, therefore, I would not by word or deed, b y action or

whisper... (I_DEL_R)... undertake to influence the deliberations at

Chica_e o

_UE_J_ION_Senator,would you see such a Committeeclimate

any need for a _a_naw Island _YPe of policy?
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S_V_ATORDIRESt: Well, we had only one Mackinaw Island

conference, and l was there. I can say in the light of hindsight that,

first, it was too large, secondly, it was too far afield, third, it

Was too difficult to get to, and fourth, l_he results were so diffused

when we got through thnt I had s_e doubts about its value.

Q_TION: (Inaudible)

S_NATORDL_KS_NrWell,we couldhaveheld_t in Sai_on...

(umbra)

O,UE_T_ON| (Iz_ud_ble)

SSq_ATORDIRKEd: No, the statement is clear on that point.

We haveheardtheseexpreselons of theneedsof the Republg_:anParty

as it prepares for 1966 and be_nd, and we believe some action is

necesss._y and this is our method to i_t vigor and strength and

knowledge into the operations of the Party.

Q_ION: Thank you.
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